
 

 

 

St. Pius V School Board Action Plan 2018-2019 
 

Policy and Planning Subcommittee 

 

Committee Membership 
 

CHAIR:  Maureen Webb    

MEMBERS: Dorian Crawford, Paul Maestranzi, Sidumile Marange, Maureen Webb 
 

Routine Tasks  

 

1. Draft and present any edits to the board’s by-laws. (ongoing) 

2. Review handbooks and propose edits. (late fall)  

3. Review Mission Statement. (late fall) 

4. Design annual parent survey. (late fall for distribution in December)  

5. Draft strategic plan evaluation report. (April) 

6. Review technology plan annually. (April) 

 

 
 

St. Pius V School 

School Board Goals for 2018-2019 

 

1. To collaborate with pastor, faculty, administration, and other constituents as needed to address the enrollment, marketing, finance, and 

governance issues. 

2. To support the faculty and administration’s initiative to enhance pedagogy to reach all learners. 

 

 

 

  



 

 

 

 

 
   
1. To monitor ongoing initiatives related to future viability as determined in collaboration with the outside entities such as 

the Catholic Schools Office, the Healey Foundation, the Catholic Schools Foundation, and other Catholic schools. 

2. To review the NEAS&C 5-Year Interim Report. 

 

 
 

 

 

OBJECTIVE ACTIONS TIMELINE 

To monitor ongoing initiatives related to future viability as 

determined in collaboration with the outside entities such as the 

Catholic Schools Office, the Healey Foundation, the Catholic 

Schools Foundation, and other Catholic schools. 

 

1.  Administration reports as needed (monthly) on 

development related to ongoing initiatives. 

2. Sub-committee members request clarification on 

developments via email 

3. Sub-committee reports to general Board at monthly 

meetings. 

4. Sub-committee drafts end-of-year report to be included 

with the annual Multi-Year Evaluation. 

1. Monthly 

2. Ongoing as needed 

3. Monthly 

4. May 2019 

To review the NEAS&C 5-Year Interim Report. 

 

1. Review report via email. 

2. Present report to board at the March meeting. 

1. March 2019 

2. March 21, 2019 

Policy and Planning Sub-Committee 

Objectives 2018-2019 

Policy and Planning Sub-Committee 

2018-2019 


